
TQM and Competitive Advantage  ISSN 1985-692X 
 

International Journal of Business and Management Science, 2(2): 193-206, 2009 193 

 
Research 
Note  

Received 26 March, 2009 
Accepted 12 October, 2009 

SAFA = 0.41  

 
 
 

TQM and Competitive Advantage: A Review and 
Research Agenda 

 
aSze Thiam Chong, bKeng Boon Ooi♣

 

, cAlain Yee Loong 
Chong and dBoon In Tan 

a Faculty of Management, Multimedia University, Malaysia 

bdFaculty of Business & Finance, University Tunku Abdul Rahman, Malaysia 
cFaculty of Computing and IT, INTI International University College, Malaysia 

 
 

Abstract: The purpose of this paper is to develop a conceptual model that can be 
used i n supporting t he a ssociation b etween t he many f acets o f t otal q uality 
management ( TQM) practices an d i ts i mpact o n co mpetitive ad vantage. T he 
theories of TQM and competitive advantage serve as the theoretical foundation to 
build u p t he c onceptual model. This pr oposed c onceptual framework c ould 
provide valuable knowledge to top management in the organizations to improve 
their q uality management p ractices a nd s ubsequently a chieving c ompetitive 
advantage. 
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INTRODUCTION 
 
Total Q uality Management (TQM) i s a  management p hilosophy which focuses o n 
continuous bus iness improvement t hrough c ompany-wide employee p articipation a nd 
involvement with t he fundamental o bjective o f s atisfying customers ( Hill, 1 991). This 
has led many researchers and academicians to focus their efforts on studying the quality 
progress, which is one of the most significant research topics in recent years (Filippini, 
1997; Molina, Mo ntes an d F uentes, 2 004). In a n in stitutionalized e nvironment, g ood 
management practices are giving rise to organizations to emulate each other and resulting 
in e mergence o f co mmon T QM p ractices o ver t ime ( Westphal, Gulati a nd S hontell, 
1997). P ast em pirical studies o n t he r elationship b etween T QM p ractices a nd 
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